School Improvement Team Meeting
Tuesday, June 15, 2010
Agenda

Welcome

· Review of previous meeting
· reminders—agendas for each of your individual meetings; email
· Copies of your summary sheets need to be given to each SIT committee


member

· Background Information on AdvancED:  www.advanc-ed.org
· Visit this website periodically—updated information 

· State office—Western Carolina University

· Donna James, NC Director
· Cornelia Harnage, Clay County Schools Substitute Teacher—SACS Review—QAR Team

Review of Standards—brief summary—of Standard 2 and Standard 7

Standard 1:  Vision and Purpose—Operational 

Standard 2:  Governance and Leadership—Operational 

Standard 3:  Teaching and Learning—Operational/Highly Functional


Standard 4:  Documenting and Using Results—Operational 


Standard 5:  Resources and Support Systems—Operational 


Standard 6:  Stakeholder Communication and Relationships—Emerging 


Standard 7:  Commitment to Continuous Improvement—Operational 


Common Themes

· Themes that are consistent with each standard—these themes will determine the areas we need to improve and focus on when we begin our next plan
· Focus areas—include these areas in vision and purpose?
Next meeting

· September, 2010—after SACS conference on Sept. 13 & 14
School Improvement Team Meeting Minutes

Tuesday, June 15, 2010

The HHS School Improvement Team met on Tuesday, June 15, 2010, in Room 201, at 8:00 a.m.  The meeting was called to order by Chairperson, Rebecca Stewart.

Those in attendance were as follows:  Maureen McClure, Michael Cottrell, Keith Nuckolls, Anisa Roberts, Carla Beck, Tiffany Clapsaddle, Jennifer Gibson, Elissa Gilgen, Rebecca Stewart.

The meeting began with discussion by Rebecca Stewart about summary sheets and committee meetings.  Mrs. Stewart reminded the group to document all subcommittee meetings as well as keep all copies of emails of all correspondence.  It is imperative that all members and stakeholders receive a copy of the summary sheets for their particular standard.  All faculty members will receive copies of all summary sheets at a later date.  This will ensure that we include everyone in our renewal process.  Frequent updates on the Advanc-Ed website continue to occur, so it is important for all members to visit the site periodically.  

Senior Student School Improvement Members—Isaac Hogsed and Lindsay Smith—will be graduating this year.  Mr. Rogers, Mr. Nuckolls, and Mrs. Stewart will determine which students will be our student representatives to serve on our SIT committee.  The committee was asked to submit students’ names who they feel would be represent our school and provide meaningful input to our continued improvement process.  Other representatives will be asked to serve based on recommendations from our SIT committee, principal, and assistant principal.  One particular community member, Cornelia Harnage, has agreed to serve.  Mrs. Harnage comes with a tremendous background in SACS as she has served on several QAR teams in North Carolina and Georgia.  We feel her expertise will be invaluable to our renewal.  Rebecca Stewart met with Mrs. Harnage in April, 2010 to explain what procedures we had already completed.  Our process is on the right track, but we have to make sure that we are doing what we say we are doing.  She was very complimentary of all of the SIT committee’s work up to this point.
Teresa Newell who has attended three meetings back in 2009 has not been fully committed to the SIT committee due to work issues.  In the best interest of the school and all stakeholders, we will replace Ms. Newell with another parent representative.   We will follow the advice of Mr. Rogers, Principal, about replacements on our committee.

Standard 1—Vision and Purpose—has been discussed in detail.  Michael Cottrell leads Standard 1 subcommittee and various ideas about a new vision have been proposed.  His committee will research other mission statements and continue to develop a statement that best represents our objectives.
After each subcommittee has met with their groups, below are the results of each individual self-assessment based on the Advanc-Ed rubric:

Standard 1:  Vision and Purpose—Operational 


Standard 2:  Governance and Leadership—Operational 


Standard 3:  Teaching and Learning—Operational/Highly Functional


Standard 4:  Documenting and Using Results—Operational 


Standard 5:  Resources and Support Systems—Operational 


Standard 6:  Stakeholder Communication and Relationships—Emerging 


Standard 7:  Commitment to Continuous Improvement—Operational 

These results coincide with the SIT committee’s previous findings.  We will still investigate Standard 6 as we do meet some of the operational conditions in the rubric.

As each subcommittee met, common themes were to be identified within the standards.  Communication was the theme that arose in every standard.  The committee brainstormed ideas that might assist us in improving our two-way communication with all stakeholders:  webpage, open house, Principal’s Advisory Committee, homeroom—once a month, visibility of teachers, building relationships, planning period meetings, Student Services team, observation of colleagues (not evaluation).  These ideas will help us to pinpoint the focus of our new school improvement plan.

Next meeting will be in September, 2010, after the SACS/CASI conference.  Mr. Rogers has committed to sending Rebecca Stewart, Chairperson, but hopes to send more of the SIT members.

The meeting was adjourned.

