School Improvement Team Meeting
Wednesday, December 15, 2010
Agenda

Welcome

· Review of previous meeting—November 17, 2010
· Faculty meeting, 10/29/10—summary sheets
· Subcommittee meetings
· Update on community representatives, parents
· Background Information on AdvancED:  www.advanc-ed.org
· Visit this website periodically—updated information 

· State office—Western Carolina University

· Donna James, NC Director


New Business
· List of phone numbers, email addresses

· Summary sheets—additions/deletions

· QAR team member, Debi Thomas—WCU—SACS/CASI secretary
· 4 weeks to submit Self Assessment—changed from 6 weeks

· Vision and Purpose—“All means all.” 

· Improvement concerns—identify areas that we can set measurable objectives/goals

· Choose one area from your standard that you feel we need to address

Next meeting

· Thursday, January 27, 2010, 4th block—Room 212, 1:30 p.m.
School Improvement Team Meeting Minutes

Wednesday, December 15, 2010

Hayesville High School Improvement Team met on Wednesday, December 15, 2010 in Room 212.   The meeting began at 1:30 and was called to order by Rebecca Stewart, Chairperson.
Those in attendance were as follows:  Todd Leek, Elissa Gilgen, Russ Paine, Kathi Osborne, Jennifer Gibson, Theresa Waldroup, Kirk Hatherly, Kay Sprinkles, Alan Keling, Michael Cottrell, Drake Long, Brooke Talley, Alice Thompson, Sarah James, Dip Thompson, Tiffany Clapsaddle, Anisa Roberts, Maureen McClure, Carla Beck, Rebecca Stewart

A brief update on final changes in subcommittees:  

Standard 1:  no additions/deletions

Standard 2:  Add Theresa Waldroup—community representative

Standard 3:  Add Russ Paine, Kathi Osborne—community representatives

Standard 4:  no additions/deletions

Standard 5:  no additions/deletions

Standard 6:  Add Kirk Hatherly—parent; Dip Thompson—parent

Standard 7:    Add Jeff Penland—parent/business representative
The SIT committee agreed that all subcommittees will remain as they are now until our QAR visit in November, 2011.  No further changes will be made concerning new additions to each subcommittee.

Changes in Advanc-Ed requirements:  We can now submit our self-assessment 4 weeks prior to the QAR visit.  This has changed from the previously stated 6 weeks.  Areas of improvement are now considered “opportunities” in accreditation language.
A list of phone numbers and email addresses was compiled by Mrs. Stewart to make sure all committee members are aware of SIT meetings.  

Mr. Rogers will present the rough draft of the Vision and Purpose for comments from entire faculty at planning period meetings.  All suggestions will be considered by Standard 1 committee as work continues to finalize our new vision and purpose.  Final approval will be by Mr. Rogers.
As indicated before, the SIT committee will examine opportunities for growth.  We will need to finalize our opportunities within the next two months.

Rebecca Stewart will be serving as a QAR member for a NC school renewing its SACS/CASI accreditation.  The state office will provide further details at a later date.  Mr. Rogers approved this leadership opportunity to assist HHS with their accreditation process and Mrs. Stewart feels this will be a tremendous benefit as we pursue our renewal.

Next meeting is Thursday, January 27, 2011, 4th block, 1:30, Room 212

The meeting was adjourned.

