School Improvement Faculty Meeting
Friday, October 29, 2010

Agenda

Welcome
Becky Stewart

Overview of School Improvement Process
Becky Stewart

Discussion of SACS/CASI Standards

Standard 1:  Vision and Purpose
Michael Cottrell

Standard 2:  Governance and Leadership
Jennifer Gibson

Standard 3:  Teaching and Learning
Tiffany Clapsaddle

Standard 4:  Documenting and Using Results
Anisa Roberts
Standard 5:  Resources and Support Staff
Carla Beck

Standard 6:  Stakeholder Communication and Relationships
Maureen McClure

Standard 7:  Commitment to Continuous Improvement
Elissa Gilgen

Brainstorming Session
Becky Stewart

Webpage Activity
Becky Stewart

Adjournment
Mr. Rogers
School Improvement Team Meeting Minutes

October 29, 2010

The Hayesville High School Improvement Team met with the entire faculty on Friday, October 29, 2010 to discuss the new school improvement plan and gain insight for all seven standards of the SACS/CASI accreditation process.

Those in attendance were as follows:  Elissa Gilgen, Teressa Woodard, Tiffany Clapsaddle, Joe Buckner, Van Rivenbark, Bryan Hedden, Jeff Vardo, Zach Moss, Alan Keling, Marianne Leek, Natalie Manget, Kim Brown, Heather Roper, Linda Barrett, Patty Moore, Nancy Paine, Lee Beal, Chad McClure, Matt Rogers, Todd Leek, Gary Miller, Jonathan Hensley, Grant Nicholson, Karen Nicholson, Pat Moore, Joan Cantley, Wade Byers, Julie Rogers, Gail Nichols, Rhonda Smiley, Joy Sudderth, Elisabeth Somervell, Leslie Setzer, Wilma West, Danny Jones, Michael Cottrell, Anisa Roberts, Carla Beck, Maureen McClure, Rebecca Stewart

The meeting was called to order by Chairperson, Rebecca Stewart.  A PowerPoint overview of the SACS/CASI accreditation process was presented and discussed.  This PowerPoint is also available on the school’s website for further review.  Summary Booklets were distributed to all members and reviewed as each subcommittee chairperson gave an overview of his/her standard.  

All faculty members were divided into groups and circulated in the lecture hall, media center, and the commons area to post their ideas/concerns/comments for each standard and each indicator.  All faculty members were engaged in the discussions for each standard.  Every idea was posted or written on the sheets designated for each standard and indicator.

The meeting concluded with a wrap-up activity for faculty to update webpage information.  Door prizes were given a few lucky attendees. 

Mr. Rogers, Principal, adjourned the meeting by thanking everyone for their participation and encouraged them to stay abreast of the SIT activities as we pursue another 5 year renewal.
