Standard 1:  Vision and Purpose
1.1 Establishes a vision for the school in collaboration with its stakeholders

	Global learners
	Uniqueness
	Safety

	Diversity of skills
	Respect for ALL
	Self-esteem

	Life-long learners
	Confidence through preparedness to meet the challenges in higher education anywhere
	


1.2 Communicates the vision and purpose to build stakeholder understanding and support

	Post in classrooms, office, hallways
	Post on website
	Put in handbooks—faculty and students

	Recite purpose weekly
	Give to Chamber of Commerce
	


1.3 Identifies goals to advance the vision

	Students memorize/recite after hearing the pledge
	Publish in newspapers
	


1.4 Develops and continuously maintains a profile of the school, its students, and the community

	Continuous maintenance of website
	Statistics and data for community to know
	

	
	
	


1.5 Ensures that the school’s vision and purpose guide the teaching and learning process

	Morning Announcements
	Include on school letterhead
	


1.6 Reviews its vision and purpose systematically and revises them when appropriate

	Annually review vision and purpose and revise when appropriate
	SACS committee
	SIT team


Standard 2:  Governance and Leadership

2.1
Establishes policies and procedures that provide for the effective operation of the school

	Rules posted in classes
	Student/Faculty handbooks
	School safety plans posted


2.2
Recognizes and preserves the executive, administrative, and leadership prerogatives of the administrative head of the school

	Testing ethics
	Effective communication—administration, faculty, students, stakeholders within the community
	


2.3
Ensures compliance with applicable local, state, and federal laws, standards, and regulations

	IEPs
	Regular audit
	SAR reports

	PMR report
	Moodle—documentation of goals and standards
	


2.4
Employs a system that provides for analysis and review of student performance and school effectiveness

	Graduation rate
	Win/loss records
	Awards

	Assessment data posted—DPI website
	EOCs
	VoCATS


2.5
Fosters a learning community

	Group work
	Projects
	Denmark

	Co-teaching
	Newsletters to parents
	Student services

	School climate
	Student involvement on committees
	Parent meetings—Special Ed.


2.6
Provides teachers and students opportunities to lead

	Emails to parents
	Listening to parents’ input and implementing their ideas
	Guest speakers

	Club leadership
	Group Projects
	


2.7
Provides stakeholders meaningful roles in the decision-making process that promote a culture of participation, responsibility, and ownership

	Group projects
	Students on Committees
	Skits

	Students present their learning
	Students as teachers
	Goal sheets

	Denmark program
	Denmark students—hosting, funding, learning topics
	


2.8
Controls curricular and extracurricular activities that are sponsored by the school

	National Standards
	Clubs
	Student /parent contract in off-campus rotations

	Site visits
	Pledges
	


2.9
Responds to community expectations and stakeholder satisfaction 

	Compile communication data(parent/student/phone numbers, emails) to give immediate feedback when parents have questions/comments
	Test scores
	Dropout rate


2.10
Implements an evaluation system that provides for the professional growth of all personnel

	Surveys
	Reviews
	PDPs

	Observations
	Pre-observations meetings
	Post-observations meetings


Standard 3:  Teaching and Learning

3.1
Develops and implements curriculum based on clearly-defined expectations for student learning
	IEP goals
	NCSCOS
	Clearly defined expectations

	Use practice quizzes/tests in Math and other subject so that students know what to expect on assessment instruments
	OCS curriculum—some standards have been marked “draft” for years; they are state-tested subjects—Social Studies; the curriculum has changed and it is difficult to find revisions on DPI; some areas have crosswalks to general education curriculum—some are still “draft”
	


3.2
Promotes active involvement of students in the learning process, including opportunities for them to explore application of higher-order thinking skills and investigate new approaches to applying their learning

	Writing keepsake
	Portfolio Assessment
	Involvement in Community ideas—involve students in community actions


3.3
Gathers, analyzes, and uses data and research in making curricular and instructional choices

	EOC test scores
	Gather senior project data from other schools
	Study Island assessment results

	8th grade Learning style data and apply to classes
	
	


3.4
Designs and uses instructional strategies, innovations, and activities that are research-based and reflective of best practice

	Brain-based learning/research
	Implement technology-based lessons (sometimes) to help meet varying learning styles of students and changing learning styles of generation
	Student survey on Senior Project

	Implement best practices from subject conferences
	Keep up with latest research in field of expertise
	


3.5
Offers a curriculum that challenges each student to excel, reflects a commitment to equity, and demonstrates an appreciation of diversity

	American Lit./diverse cultures
	International news/projects
	Diversity discussions

	Appreciation of diverse cultures with Foreign Language
	Becoming internationally-minded students
	Exchange Program

	Travel
	
	


3.6
Allocates and protects instructional time to support student learning

	Don’t interrupt class time
	Schedule extracurricular activities after school
	Club meetings—once/month

	Plan ahead
	Early dismissal days—students go to all 4 classes
	Driver’s Education after school—miss 2 days instead of 4 in 2 blocks


3.7
Provides for articulation and alignment between and among all levels
	Vertical alignment
	Calendars
	School alignment meeting (one a year)

	Articulation with TCCC
	Children’s books—World History—comparing ancient civilization to present and reading them to elementary students
	


3.8
Implements interventions to help students meet expectations for student learning

	Communities in Schools
	Available for extra help
	IEPs

	Guided Studies
	Student Services Committee
	Learning Center

	Conduct student meetings at all class/age levels at various times during the semester
	
	


3.9
Monitors school climate and takes appropriate steps to ensure that it is conducive to student learning

	School climate committee?? (might need one)
	Clubs once a month
	Learning Center

	Teachers available before school for help—Math 
	
	


3.10
Provides comprehensive information and media services that support the curricular and instructional program

	Today’s class for Auto Tech/NATEF with support magazines in Media Center  & classroom for careers in Auto Tech
	Computer/internet/twitter
	Study Island usage

	Elements training/program for CTE teachers
	
	


3.11
Ensures that all students and staff members have regular and ready access to instructional technology and a comprehensive materials collection that supports the curricular and instructional program

	Elements for CTE
	Access to computers
	Calculators issued with textbooks

	Additional computer lab
	Study Island
	United Streaming


Standard 4:
Documenting and Using Results

4.1
Establishes performance measures for student learning that yield information that is reliable, valid and bias free

	EOCs
	NATEF task test
	HO—skills test for rotations

	Nurse’s Aide test
	Student projects
	Honor lists

	Frequent department meetings
	AP Exam—Calculus, Music
	Dropout rate

	VoCATS
	CDP and IEP annual review
	Choral adjudication

	National Latin Exam
	SAT/ACT
	College acceptance list


4.2
Develops and implements a comprehensive assessment system for assessing progress toward meeting the expectations for student learning

	Notebooks
	Journals
	Skill checks

	Study Island
	Pre/Post test
	Rubrics

	Judges for senior projects
	Portfolios
	


4.3
Uses student assessment data for making decisions for continuous improvement of teaching and learning processes
	PDPs for EOC failures
	Lesson Plans/printouts
	8th grade learning styles data to adjust and enhance lessons

	Uses verbal answers for students testing
	
	


4.4
Conducts a systematic analysis of instructional and organizational effectiveness and uses the results to improve student performance
	Reflect on lesson plans
	 Pacing guides
	Change from class to class as you assess what works

	Syllabus changes
	
	


4.5
Communicates the results of student performance and school effectiveness to all stakeholders

	Honor roll in newspapers
	Progress reports
	NC Report card

	Phone calls, parent letters
	Parent night
	Moodle

	Night @ Museum
	Wood turners
	Newspapers

	Scholarship night
	Band and Chorus concerts
	Email to parents

	Newsletters
	Senior project—judges from community and schools
	


4.6
Uses comparison and trend data of student performance from comparable schools in evaluating its effectiveness

	Implementing research-based strategies
	VoCATS
	Band and Chorus concerts

	SkillsUSA
	NC Report card—regionally compare to other systems
	Research-based on online teacher strategies in various schools

	Website
	Foreign Language
	


4.7
Demonstrates verifiable growth in student performance

	Test scores
	NC Report Card
	Portfolios

	Writing keepsake
	Elements
	Projects—have to measure rubric

	Data from cumulative tests
	
	


4.8
Maintains a secure, accurate, and complete student record system in accordance with state and federal regulations

	NC Wise
	GradePro
	Guidance office—permanent records, career file for each student

	EC records—EC rooms
	IEPs
	


Standard 5:  Resources and Support Staff

5.1
Recruits, employs, and mentors qualified professional staff that is capable of fulfilling assigned roles and responsibilities

	Community
	Schools
	Day Care

	Reputation
	Senior project mentors/judges
	Orientation for new faculty

	Webpage—promote school vision
	Need:  Contact name & number & available position listed on Website (job postings should be on DPI as well as Clay County Schools home page
	


5.2 
Assigns professional staff responsibilities based on their qualifications (i.e., professional preparation, ability, knowledge, and experience)

	Certifications
	SAR
	License

	Observations
	
	


5.3
Ensures that all staff participate in a continuous program of professional development

	Sign-in sheets
	Agendas
	WRESA update

	Professional development updates
	
	


5.4
Provides and assigns staff that are sufficient in number to meet the vision and purpose of the school

	Clubs
	Schedule
	Learning center


5.5
Budgets sufficient resources to support its educational programs and to implement its plans for improvement

	Calculators provided
	Supply list/orders
	Budget

	Accounting
	Department meetings
	


5.6
Monitors all financial transactions through a recognized, regularly audited accounting system

	Audited once a year
	Purchase orders
	Accounting

	Central office
	
	


5.7
Maintains the site, facilities, services, and equipment to provide an environment that is safe and orderly for all occupants

	Technology work orders
	Inspection reports
	Teacher duty posts

	Maintenance requests
	IdentA-kid system in office
	


5.8
Possesses a written security and crisis management plan with appropriate training for stakeholders

	Drills
	Computer logs/reports
	All Call

	Crisis team
	Safe schools plan
	


5.9
Ensures that each student has access to guidance services that include, but are not limited to, counseling, appraisal, mentoring, staff consulting, referral, and educational and career planning

	Newsletters
	ASVAB
	Senior Project mentors

	Special Education transition
	P-LAN (Pre-ACT)
	Guidance conferences

	Orientation
	
	


5.10
Provides appropriate support for students with special needs

	Annual IEP review
	Test accommodation forms after testing
	Team teaching

	Accommodations
	Student files
	Emails

	IEP meeting
	Communities in Schools
	Transition coordinator

	Behavior logs
	Modifications sheets for regular education
	Media center

	IEP team 
	After school program
	OCS program

	Discipline records
	
	


Standard 6:  Stakeholder Communication and Relationships
6.1
Fosters collaboration with community stakeholders to support student learning

	Field trips
	 Work Related—Rotations—HO
	Health fairs—HES, HMS

	CTE—community/business meetings, announcements
	Student recitals—Peacock Playhouse events
	Beauty contests

	Faculty Health Fair
	Folk School opportunities
	CIPP meetings

	Guest speakers
	Communities in Schools
	Historical Arts Council


6.2
Has formal channels to listen to and communicate with stakeholders

	Email
	Advisory Committee Meetings
	Local newspapers

	Teachers post grades outside of class
	Open house
	IEP meetings

	HHS graduation rate
	NC Report Card
	Moodle

	Guidance office
	All Call system
	Report cards

	Grade reports
	Student/parent/teacher conferences
	


6.3
Solicits the knowledge and skills of stakeholders to enhance the work of the school

	Senior project judges/mentors
	Homework lab volunteers 
	Guest speakers

	Communities in Schools
	Community members on SIT team
	Students on SIT team


6.4
Communicates the expectations for student learning and goals for improvement to all stakeholders

	Class policies
	Goal sheets
	Open house

	Rubrics
	HHS website
	Moodle

	Guidance office
	Student handbook
	Letters to parents 

	Orientation
	Email to parents and other teachers
	


6.5
Provides information about students, their performance, and school effectiveness that is meaningful and useful to stakeholders

	Articles about students
	Scholarship information
	ConnectED

	Guidance office—individual student progress
	Websites—report results, real estate, etc., great schools.com
	Honor roll

	NC Report Card
	Senior project information
	Progress reports

	Moodle
	Emails
	Mass texting/emails to parents and students

	Transcripts
	SOP—senior EC students
	


Standard 7:  Commitment to Continuous Improvement

7.1
Engages in a continuous proves of improvement that articulates the vision and purpose the school is pursuing (Vision); maintains a rich and current description of students, their performance, school effectiveness, and the school community (Profile); employs goals and interventions to improve student performance (Plan); and documents and uses the results to inform what happens next (Results)

	PDPs
	Test score analysis
	Subcommittee meeting minutes

	Moodle—all aboard
	School report card
	


7.2
Engages stakeholders in the processes of continuous improvement

	Drugs—SADD –know what to target
	CIPP—Special Education—implement next year’s plan
	Advisory Committee—emerging technology—made up of parents, students, and business owners

	Art Club
	Learning Center—students are stakeholders
	Do a survey of students

	Parent pledges
	Goal sheets
	


7.3
Ensures that plans for continuous improvement are aligned with the vision and purpose of the school and expectations for student learning

	Reflection time
	
	


7.4
Provides professional development for school personnel to help them implement improvement interventions to achieve improvement goals
	Money
	EC conference
	10 Each—reach out to business people to help give ideas

	Chamber of Commerce
	Teach Teachers—“What we need you to teach”—goes along with chamber and business people
	Visit other schools

	Compare curriculum
	Online resources support
	


7.5
Monitors and communicates the results of improvement efforts to stakeholders

	Parent emails
	Phone calls
	Communication logs/documentation—monitoring student improvement, follow up emails

	Moodle
	Progress reports—comments area
	


7.6
Evaluates and documents the effectiveness an impact of its continuous process of improvement
	Records
	Imaginary number changed approach to teaching—found a new way using Internet
	Test scores

	Comparison data—year to year—internal:  dropout rate; external:  SAT, EOCs
	Attendance—monthly/annually by class
	Guidance—graduation booklet—how many who go to college actually stay in college?

	Pathway evaluation
	
	


