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 School Improvement Plan

INTRODUCTION

During the past year, Hayesville High School has developed action plans to address each of the following target areas as priorities for cultivating and fostering student learning:  

· To improve student growth and address needs of all students

· Adequate Yearly Progress mandates

· Alternative learning program

· Curriculum and scheduling committee

· Credit recovery classes

· Computers in the media center

· Advanced Placement courses

· To expand communication among stakeholders.

· Webpage maintenance

· Peer learning among teachers

· PLCs

· Co-teaching

· To increase teachers’ knowledge and relevance of data analysis

· EVAAS

· NC Falcon

· Core Curriculum

· Elements

· Microsoft Academy

· To advance our students’ technological skills to meet the needs of the 21st century.

· Moodle

· MS 2010 Certifications—employability skills

· Electronic versions of textbooks

· Student input on school webpage

In order to support our projected action plans for desired results for student learning, we will continue to concentrate on areas that will increase the scope of our curriculum, address the unique needs of our students, and enhance our instructional strategies and professional development.  Further, our school improvement plan focuses on strengthening school and community relationships to guarantee that our students’ learning needs are met by expanding the relationships between parents, community, faculty, and students to foster a positive learning environment.

To assist the school improvement team, the faculty, parent, student, and community representatives provided input about their concerns for desired student learning through group collaboration.   The school improvement team reviewed suggestions made by the faculty as revisions were made to be consistent with the school’s profile, vision and purpose. Following the quality assessment review (QAR) of our self-assessment and our executive institutional summary, we will alter our action plans of the school improvement plan to include those required actions as recommended by the QAR team. All stakeholders will be able to view our school improvement plan, executive summary and self-assessment on our school website. The School Improvement Plan will be presented to Mr. Scott Penland, Superintendent of Clay County Schools as well as the Clay County Board of Education on Tuesday, November 1, 2011.

Our four action plans are outlined on the following pages.  Each action plan is written with appropriate timelines, estimated resources, and person(s) responsible for initiating the steps for management and coordination of our desired results. Over the next five years, we will prepare a full report of the implementation and documentation of our proposed school improvement plan.  We will examine our progress after the first two years of implementation.

School Profile

Introduction

In this section our school improvement plan and overview of student performance data, student and community demographic data, school characteristics, and stakeholder perspectives on the quality of education is provided.  In addition, a summary of the major sets of data within each of these categories is outlines the Tables and Figures that follow.

Student Performance Data

The student performance data collected for the Profile is summarized in Table Sections I and II.  Table Section I is a summary of Hayesville High School performance against measures of state and federal accountability since the 2007-08 school year.

Accountability Data:  This data included Hayesville High School’s performance based on the state ABC accountability program (Table I-A), meeting expected growth in 2007-08 and 2008-09.  We were recognized as a School of Excellence with high growth in 2009-10, with at least 90% of students scoring at or above grade level.

The benchmarks set by the federal No Child Left Behind (NCLB) legislation (Table I-B) have been in effect since school year 2002-03.  Hayesville High School exceeded the math, reading, and graduation targets for two applicable student groups—white students and the school as a whole during 2002-2006.  In 2007, 2008, and 2010, the following subgroups were not applicable to NCLB:  Black, Hispanic, American Indian, Asian/Pacific Islander, Multi-racial, Economically disadvantaged, Limited English Proficient.  In 2008, however, economically disadvantaged students were included in the federal data.
Table I-C shows our school’s graduation rate compared to the benchmarks set by the federal No Child Left Behind legislation.  Hayesville High is below the graduation targets for the school as a whole.

Table Section II is a summary of Hayesville High School performance on state and assessments.

State Measures:  North Carolina state-wide assessments (End of Course tests) of student learning are given annually in ten core courses, and all sophomores are required to take a writing proficiency test.  In the 2009-10 school year, Physics and Chemistry were not state-wide assessments. The overall percentage of students scoring at or above grade level on these assessments (Table II-A) is consistently above the state average in most areas; in addition scale scores are also consistently above the state average in most areas.  The composite of students scoring during 2007-08 and 2008-09 school years was 60-80% at or above grade level.  This percentage increased to 90% during the 2009-10 school year.

Table II-B disaggregrates the Total Composite percentage of Hayesville High School students on End-of-Course Tests (EOCs) as reported by the North Carolina School Report Card issued by the Governor’s office.  By far the largest groups are the school as a whole, boys, girls, and students with disabilities.  Even in those years when composites are reported for Black, Hispanic, Asian, and Multi-racial students, there were never more than 11tests given in those groups out of the approximately 750 EOC tests administered to HHS students each year.  It is worth noting that the percentage of boys and girls and the percentage of disabled students scoring at or above grade level has been almost the same.  In 2007-08, the state began reporting the differences in economically disadvantaged against not educationally disadvantaged on the School report Card.  HHS has consistently scored higher than state percentages.
The North Carolina Career-Technical Education (VoCATS) assessments are administered at the end of each course.  Program composite date—the average percentage of students scoring at or above grade level in the program courses—is included in Table II-B.  Results have fluctuated from 2007 to 2010 school year due to curriculum changes, field testing, and the incorporation of testing online with the Elements testing software program.  Hayesville High School offers Microsoft Academy course to all students to enhance employability skills.  Students take certification tests in Microsoft Word 2010, Powerpoint, and Publisher.  At the time of this writing, six students have become certified in Microsoft Word 2010 as a Microsoft Office Specialist.  We plan to offer the advanced level of Microsoft Academy iwth Excel and Access.
National Measures:

The national performance data collected includes the Scholastic Aptitude Test (SAT) and the American College Test (ACT) and summary data on student performance on Advance Placement Exams.  Although the percentage fluctuates from year to year, approximately 58% of our students take the SAT (Table II-D).  Fewer students take the ACT (Table II-E), but scores remain consistent from year to year.

Hayesville High School offers Advanced Placement (AP) Courses—Calculus and Music Theory.  Since our last SACS accreditation, we no longer offer US History.  Table II-F reflects the number of students who have taken the placement exams.  Calculus results remain consistent with the percentage of students scoring at least a three or better, with the exception of 2009 with a percentage of 86%.  With few students enrolled in Music Theory, our scores remain consistent.  Although we only offer a limited number of AP courses, our numbers of and enrollment in these courses are not consistent with schools our size and performance.  The alternative has been to offer AP courses online to serve the needs of our students.  We foresee this will be an option in the next few years.

Student Demographic Data

The data outlined in Table Section III summarizes student enrollment, ethnic background, average daily attendance, student dropout rate, per pupil expenditure, graduation data, the graduate curriculum enrollment, and the post graduation plans of recent Hayesville High School graduation classes. 

Although the numbers of students enrolled in each grade level vary from year to year (Table III-A), the overall enrollment has remained consistent for the past 4 years.  While the ethnic background of our student body (Table III-B) remains overwhelmingly Caucasian, the numbers of ethnically diverse students has increased since 2007.
Table III-C:  

Our dropout rate for the past year was 2.97%.  Our Student Services Team and faculty strive to identify at-risk students as they try to intervene on their behalf, helping students stay in school and graduate.  This remains a top priority for Hayesville High School.  The number of HHS graduates is identified in Table III-D.  We must also examine our attendance rate and compare it to our dropout rate so that we can alleviate the possibility of at-risk students becoming potential dropouts due to attendance issues.  

The percentage of students completing a college preparation or technical preparation of a combination of both remains high.  Future Core Ready students, the class of 2013, must follow a different course of study throughout high school.  All students enrolled in the Standard Course of Study are expected to work toward college prep or Tech Prep completion.  Transfer students and others who cannot complete curriculum requirements in a timely manner are allowed to move into the career preparation curriculum during their senior year.  Career preparation graduates are at a disadvantage for post-secondary options are concerned, and therefore, students may only take that option as a last resort to graduation.  The Occupational Course of Study (OCS) curriculum for exceptional students is in place for those students to earn a high school diploma (TABLE III-E).
Post-graduation plans of Hayesville High  graduates (Table III-F) includes the intention to attend some form of higher education, generally between 80-90% of graduates plan to attend college, university, military, community college or technical program.   We always have students who will enter the workforce after graduation.
School Characteristics:

Hayesville High School is a public rural high school that was established in 1878 when John O. Hicks found a school on the present site of Clay County Schools.  Hicksville Academy evolved into the Male and Female College and finally became a public school know as the Hayesville Graded School.  Small schools, such as Elf School, Ogden, Shooting Creek, eventually became feeder schools to Hayesville School.  In 1946, a 12th grade was added to Hayesville School, with the first graduating class in 1947.  In 1976, a separate vocational building was built to house vocational programs.  This building now houses the Superintendent’s Office.
The present high school building was constructed in 1991; new classrooms, a gym and baseball field was added in 1999; new vocational classrooms were added to the high school building in 2004 as part of the school improvement plan.
The Southern Association of Colleges and School accredited Hayesville High School in 1991.

The data outlined in Table Section IV summarizes faculty characteristics, and a comparison of Clay County School Per Pupil Expenditure with that of the state.

Faculty at Hayesville High School is all white, majority female and growing in years of experience.  In recent years a low teacher turnover rate as well as a low teacher-student ratio has well served our students.   With budget cuts and the financial situation, our teacher-student ratio has increased.  Turnover rate will grow as experienced teachers get ready to retire (TABLE IV-B).
Teachers earning advanced degrees and National Board Certification is shown in Table IV-A.  These numbers continue to increase.  Teachers are expanding their educational base and taking a proactive approach to offset the possibility of teacher layoffs or elimination of program areas.   

The per-pupil expenditure of Clay County Schools remains well above the state average (Table IV-C).
Clay County Schools is audited on a yearly basis.

V.  Community Demographic Data

Hayesville High School serves all of Clay County, NC.  The county population has increased between 2000 and 2010.  Like the school, the county population is predominately Caucasian.  

There is little industry in Clay County, with the Board of Education being the largest employer.  Construction, retail trade, real estate, agriculture, and manufacturing have declined tremendously in the past 4 years.  This decline has caused families to leave the area for work elsewhere.  Our student population has decreased as well.

VI. Stakeholder Perspectives

Due to budget constraints over the past three years, Hayesville High School did not utilize the National Study of School Evaluation’s (NSSE) Opinion Surveys.  Under normal circumstances, these inventories would be used to gather opinions of students, teachers, parents, and community members about the quality of education at our school.  However, we value the opinions of all our stakeholders.  We will incorporate these surveys when they become available on the ASSIST program for AdvancED.  In our next accreditation cycle, these surveys will free to schools who are accreditated.  

Some of the surveys that were conducted on a state level over the past three years include:  the North Carolina Parent-Friendly Survey and theNorth Carolina Teacher Working Conditions Survey.  Locally, informal surveys are conducted by individual teachers, media specialist, student technology advisory council (STAC), and central office personnel to gather specific data about their students, professional development concerns, and equipment and print materials for student and teacher success.  This information may include internet access, career interests, grade expectations, and other items that pertain to a particular course.  Teachers use this data to improve teaching strategies and implement different techniques and instructional methods.

In 2008 and 2010, Hayesville High School Faculty participated in the North Carolina Teachers Working Conditions Survey.  In 2010, 97.3% of our faculty completed the survey as only 72.97% of our teachers completed it in 2008.  Questions were identical on both surveys. Survey sections include time, facilities and resources, managing student conduct, teacher leadership, school leadership, professional development.  A complete summary of the survey is found in Appendix A.  Based on the percentages in 2008 and 2010, the survey revealed the following:

· Time

· Teachers have time available to collaborate with colleagues. (11.4% increase)
· Efforts are made to minimize the amount of routine paperwork teachers are required to do. (11.8% decrease)

· Facilities and Resources

· Teachers have sufficient access to instructional technology, including computers, printers, software and internet access. (10.2% increase)

· Teachers have access to reliable communication technology, including phones, faxes and email. (12.9% increase)

· Teachers have sufficient access to office equipment and supplies such as copy machines, paper, pens, etc. (14.8% decrease)

· The school environment is clean and well-maintained. (10.2% decrease)

· Managing Student Conduct:

· No items received a response of <-10% or >10%.
· Teacher Leadership

· Teachers are relied upon to make decisions about educational issues. (14.8% increase)

· School Leadership

· The faculty and staff have a shared vision. (12.1 decrease)

· Professional Development

· Sufficient resources are available for professional development in my school. (10.2% decrease)

· Professional development deepens teachers’ content knowledge. (19.9% increase)

· In this school, follow up is provided from professional development. (12.9% decrease)

· Overall
· Overall, my school is a good place to work and learn. (0.3% decrease)

Appendix B shows the comparison of state, district, school level, and school for the NC Teacher Working Conditions Survey for Hayesville High School.  In the summary report, our faculty response was greater than 90% on five of the eight items listed in the Community Support and Involvement section, which was not included in the 2008 data.
In 2009, Clay County Schools was ranked # 1 in the John Locke Foundation Parent-Friendly Schools Survey.  Our school district received a B+ grade, up from a B grade the previous year.  This survey evaluates school districs on how “parent-friendly” they are and determine if NC schools provide a sound basic education in a stable and safe school environment that is responsive to needs of children and concerns of parents.
Four categories are used to rank school that parents feel strongly about—school administration, teachers, safety, and academic achievement.  Measurements within each category included:

· School crime statistics

· Stability of teacher workforce

· Survey data on percetion of teachers regarding how well the administration communicates with parents/students
· Student performance on End-of Course tests

Appendix C is a summary of the John Locke Parent-Friendly survey.

School Profile Data

I.  Accountability Data

I-A:  Accountability

	
	2007-08
	2008-09
	2009-10
	2010-11

	ABC’s
	Expected Growth—School of Progress—60-80% of students perform at or above grade level
	Expected Growth—School of Distinction—80-90% at grade level
	High Growth—School of Excellence—at least 90% at or above grade level
	Expected Growth—not achieved—60-100% of students at grade level

	Adequate Yearly Progress (AYP)
	Met 8 of 9 targets—did not make AYP
	Met 10 of 11 targets—did not make AYP
	Met 5 of 9 targets—did not make AYP
	Met 13 of 13 targets-made AYP


Table I-B:  Adequate Yearly Progress Target:  Adequate Yearly Progress is based on “School as a Whole” data—white students, economically disadvantaged students, and students with disabilities.
Reading: Grade 10
	
	All
	White
	E. D.
	Students with Disabilities
	Targets set by NCLB
	HHS as a Whole
	White Students

	2007-08
	108
	105
	33
	15
	39%
	70%
	71%

	2008-09
	102
	99
	46
	14
	39%
	74%
	74%

	2009-10
	85
	83
	38
	19
	39%
	78%
	77%

	2010-11
	NA
	NA
	NA
	NA
	NA
	NA`
	NA


Math, Grade 10

	
	All
	White
	E. D.
	Students with Disabilities
	Targets set by NCLB
	HHS as a whole
	White Students

	2007-08
	105
	105
	33
	15
	68%
	85%
	85%

	2008-09
	102
	99
	46
	14
	68%
	84%
	86%

	2009-10
	85
	83
	38
	19
	68%
	93%
	93%

	2010-11
	99
	94
	50
	11
	84%
	90%
	91%


Table I-C:  Graduation Rate
	Graduation Rate


	Targets set by NCLB
	Hayesville High School Graduation Rate

	2007-08
	90%
	76.5

	2008-09
	90%
	87.6

	2009-10
	90%
	86.5

	2010-11
	90%
	85.1


II. State and National Assessment Data

	
	2007-08
	2008-09
	2009-10

	English I
	84.6
	81.1
	95.0

	(Writing Test)
	81.0
	82.0
	86.0

	Civics 
	71.0
	85.9
	91.0

	US History
	67.0
	86.4
	81.9

	Algebra I
	79.8
	83.9
	90.9

	Algebra II
	91.3
	81.2
	95.0

	Geometry
	66.7
	85.9
	90.7

	Physical Science
	83.0
	87.8
	91.9

	Biology
	76.2
	74.3
	90.0

	Chemistry
	88.9
	84.1
	N/A

	Physics
	95.0
	95.0
	N/A


TABLE II-B: Percentage of passing scores of state EOC test grouped by Gender, Ethnicity, and other factors
	
	2007-08
	2008-09
	2009-10

	Male
	79.0
	81.5
	91.6

	Female
	7.4
	82.7
	90.1

	White
	78.0
	82.2
	90.7

	Black
	N/A
	N/A
	80.0

	Hispanic
	90.9
	63.6
	N/A

	Native American
	N/A
	N/A
	N/A

	Asian
	75.0
	N/A
	N/A

	Multi-racial
	N/A
	N/A
	· 95%

	E.D
	76.5
	76.0
	89.7

	Not E.D.
	79.1
	84.2
	91.8

	LEP
	N/A
	57.1
	N/A

	Migrant
	N/A
	N/A
	N/A

	Disabled
	67.9
	72.1
	83.1


II-C.  Career-Technical Education Program Data—based on the percent of students scoring at or above grade level. 
	
	2008-09
	2009-10

	Business Education
	68.4%
	76.2%

	Family & Consumer Science
	96.1%
	93.2%

	Health Occupations
	87.8%
	94.5%

	Trade and Industrial
	81.0%
	69.6%

	Total Composite
	83.6%
	80.5%


II-D.  SAT—Based on the average of highest combined scored of graduating class

	
	2007-08
	2008-09
	2009-10
	2010-11

	Critical Reading
	513
	515
	439
	495

	Math
	495
	479
	513
	506

	Writing
	483
	481
	481
	481

	Combined Reading & Math
	1008
	994
	1001
	1011

	% Tested
	79%
	60%
	56%
	56%


II-E:  ACT—Based on the average of highest combined scored of graduating class

	
	2008-09
	2009-10
	2010-11

	English
	20.1
	20.6
	18.4

	Math
	22.6
	21.9
	22.7

	Reading
	23.0
	21.9
	20.4

	Science
	22.2
	20.1
	20.5

	Composite
	22.1
	21.3
	20.7

	# Tested
	26
	28
	20


II—F:  Advanced Placement Scores—based on the percent of students who received a score of 3 or better

	
	2007-08
	2008-09
	2009-10
	2010-11

	Calculus

# Tested

% >= 3
	5

100%
	7

86%
	6

100%
	5

100%

	Music Theory

# Tested

% >= 3
	
	
	1

100%
	2

67%


III. Student Demographic Data
Table III-A:  Ninth Month School Enrollment

	
	2007-08
	2008-09
	2009-10
	2010-11

	Freshmen
	124
	87
	101
	

	Sophomores
	117
	93
	79
	

	Juniors
	103
	109
	91
	

	Seniors
	85
	86
	97
	

	Total
	408
	391
	386
	


Table III-B:  Ethnic Background—by percent of student population

	
	2007-08
	2008-09
	2009-10
	2010-11

	Caucasian
	
	
	
	106

	African-Am
	
	
	
	2

	Native-Am
	
	
	
	0

	Hispanic
	
	
	
	5

	Asian
	
	
	
	1

	Multi-Ethnic
	
	
	
	


Table III-C:  Average Daily Attendance (ADA), Number of Dropouts, and Dropout Rate (Grades 7-12 for first 3 years; 2010-11 only HHS)
	
	2007-08
	2008-09
	2009-10
	2010-11

	ADA
	95%
	94%
	95%
	

	# of Dropouts
	16
	7
	13
	7

	Dropout Rate
	2.53
	1.12
	2.07%
	


Table III-D:  Graduation Data
	
	2007-08
	2008-09
	2009-10
	2010-11

	Number of Graduates
	84
	91
	97
	88


Table III-E:  Graduate Curriculum Enrollment:  Number of students enrolled in College prep, College Tech Prep, Combined College and Tech Prep, Career Prep or Occupational Course of Study, Certificate
	
	2007-08
	2008-09
	2009-10
	2010-11

	College Prep
	40
	44
	42
	38

	Tech Prep
	21
	26
	27
	21

	CPCTP
	17
	17
	21
	22

	Career Prep
	5
	2
	0
	0

	OCS
	1
	2
	7
	7

	Certificate
	1
	1
	1
	1


Table III-F:  Post Graduation Plans:  Percent planning to attend a 4 year college or university, a 2 year community college or technical school, the military, the workforce, or undecided

	
	2007-08
	2008-09
	2009-10
	2010-11

	4 Year
	42.8
	40.6
	35.0
	34.0

	2 Year
	38
	47.25
	49.4
	54.5

	Military
	0
	0
	1
	1

	Workforce
	15
	9
	11
	7

	Undecided
	4
	3
	4
	2


IV:  School Characteristics

TABLE IV-A:  Faculty Information
	
	2007-08
	2008-09
	2009-10
	2010-11

	Number of Teachers
	36
	33
	33
	34

	Fully Licensed
	100%
	100%
	100%
	97%

	Highly Qualified
	96%
	100%
	100%
	100%

	Advanced Degrees
	49%
	49%
	64%
	59%

	National Board Certified
	13
	15
	15
	14

	Turnover
	6%
	14%
	3%
	9%

	Experience

0-3 years

4-10 years

10+ years
	0

23%

77%
	6%

21%

73%
	6%

21

73%
	3%

24%

74%


Table IV-B:  Gender and Ethnic Background of Teachers and Administrators; Student-Teacher Ratio

	
	2007-08
	2008-09
	2009-10
	2010-11

	White
	100%
	100%
	100%
	100%

	Male
	14
	14
	8
	8

	Female
	20
	19
	23
	24

	Student-Teacher Ratio
	
	
	
	


Table IV-C:  Clay County Schools Operating Expenditure Per Pupil (PPE)

 (Child Nutrition included)
	
	2007-08
	2008-09
	2009-10
	2010-11

	Clay County School PPE
	9,825.62
	9,719.67
	
	

	State Average PPE
	7,783.38
	7,533.70
	
	


V.  Community Demographic Data

Table V-A:  Community Population (2010 Census Data

	
	2000
	2005
	2010

	Population size
	8775
	9765
	10,587

	Natural growth
	
	-220
	

	Migration growth
	
	1840
	

	Population Age 5-18
	1322
	1328
	

	% Age 5-18
	15.1
	13.6
	18.3


Table V-B:  Community Ethnic Background (2010Census Data)

	
	Clay County
	North Carolina

	White
	96.6
	68.5

	African-Am
	.06
	21.5

	Hispanic
	2.4
	8.4

	Native-Am
	.03
	2.2

	Asian
	.02
	2.2

	Multi-racial
	1.4
	2.2

	Other
	
	

	Language other than English spoken at home
	2.4
	9.6


Table V-C:  Median Population Age:  (2010 Census Data)

	1990
	2000
	2010

	40.1
	25.4
	46.7


Table V-D:  Population Density (2010 Census Data): persons per square mile

	
	1990
	2000
	2010

	Clay County
	33
	41
	49

	North Carolina
	136
	159
	195


Table V-E:  Median Household Income (2010 Census Data)

	
	1997
	2003
	2010

	Clay County
	$26, 800
	$31,479
	$39,298

	North Carolina
	$32,300
	$39,438
	$43,547


Table V-F:  Industries providing Employment (2010, City-Data)

	
	2010

	Education, health, and social services
	19.2%

	Construction
	16%

	Agriculture and manufacturing
	13%

	Retail trade
	12.9%


Table V-G:  Type of Workers (2010, City-Data)

	
	2010

	Private wage or salary
	70%

	Government
	16%

	Self-employed, not incorporated
	13%

	Unpaid family work
	1%


Table V-H:  Clay County Employment Rate (Census Data)

	2000
	2010

	100%
	90%


VI-A:  Comparing Hayesville High School responses in the North Carolina Teacher Working Survey in 2008 and 2010 on 7 common items (Time, Facilities and Resources, Managing Student Conduct, Teacher Leadership, School Leadership, Professional Development) with NC State Responses

Time:
	Item
	2008
	2010
	State

	Reasonable class size
	96.3
	97.1
	61.7

	Collaboration with other teachers
	69.2
	80.6
	73.2

	Non-instructional time
	84.6
	91.7
	63.5

	Minimize paperwork
	100.0
	88.2
	54.4


Facilities and Resources:
	Item
	2008
	2010
	State

	Instructional materials
	85.2
	86.1
	82.2

	Technology access
	81.5
	91.7
	79.6

	Communication devices/technology
	81.5
	94.4
	89.2

	Office equipment access
	92.6
	77.8
	80.2

	Clean school
	96.3
	86.1
	85.9

	Adequate work space
	92.6
	94.4
	86.8

	Internet connections/speed
	92.6
	88.9
	81.3


Managing Student Conduct:
	Item
	2008
	2010
	State

	Rules for student conduct consistent
	92.6
	86.1
	71.4

	Teachers are supported by administration for discipline efforts in classroom
	92.6
	97.2
	80.8

	Faculty work environment is safe
	92.6
	100.00
	93.1


Teacher Leadership:
	Item
	2008
	2010
	State

	Teachers are trusted to make professional instructional decisions
	100.0
	100.0
	83.8

	Adminstrators rely on teacher to make decisions about educational issues
	74.1
	88.9
	82.1

	Effective decision-making process
	77.8
	80.0
	76.3

	Take steps to solve problems
	85.2
	94.4
	82.3


School Leadership:

	Item
	2008
	2010
	State

	Shared vision
	100.0
	87.9
	83.0

	Trust and mutual respect
	100.0
	94.4
	72.7

	Leadership supports teachers
	96.3
	97.2
	78.6

	Teachers deliver professional instruction
	92.6
	91.7
	93.7


	Teachers receive feedback to improve instruction
	85.2
	94.3
	86.1

	Teacher evaluation procedures are consistent
	92.6
	100.00
	85.8

	SIT team provides effective leadership
	85.2
	91.2
	82.7


Professional Development:

	Item
	2008
	2010
	State

	Resources available
	63.0
	52.8
	77.6

	Time available for PD
	63.0
	61.8
	77.8

	PD deepens teachers’ content knowledge
	63.0
	82.9
	78.5

	Technology training
	55.6
	63.9
	74.5

	PD follow-up
	86.4
	73.5
	76.0


Community Support and Involvement:
	Item
	2010
	State

	Parents/guardians influence decisions in the school
	73.5
	72.3

	Clear, two-way communication with community
	88.9
	89.3

	School encourages parent/guardian involvement
	83.3
	90.0

	Teachers provide parents/guardians information about student learning
	94.4
	96.2

	Parents/guardians knows what is going on in the school
	91.4
	86.2

	Parents/guardians support teachers
	91.4
	74.4

	Community supports teachers
	97.2
	83.6

	Community is supportive of our school
	97.2
	85.2


VII-B:  John Locke Parent-Friendly Survey comparisons (2007-2008 School Year, Domain Grades and Final Grade)
	
	Rank
	Administration
	Teachers
	Safety
	Academic Performance

	Clay County
	1
	A
	B+
	C+
	C+


	
	GPA
	Grade
	% Change

	2008
	3.18
	B
	

	2009
	3.40
	B+
	.22


HAYESVILLE HIGH SCHOOL
VISION

The vision of Hayesville High School is to prepare our students to be leaders with a tradition of excellence through a quality education. By recognizing students’ diverse learning styles, Hayesville High School will instill confidence and skills that promote globally competitive citizens with high moral character. 

PURPOSE

· Our school will provide a safe and stimulating learning environment that promotes a healthy lifestyle.

· Students will have confidence to meet challenges of higher education.

· Students and teachers will be held to high learning expectations.

· We will develop lifelong learners.

· Our school will promote and develop effective communication skills.

· Students will be challenged through a variety of diverse academic requirements.

· Rigorous courses will have relevance for all students.

· All students will become technologically competent to compete in a challenging global            environment.

· All students can learn and achieve individual success.

· Our school will utilize and communicate with community stakeholders.
 

Action Plan #1
Desired Result for Student Learning:  

Improve student growth and address the needs of all students

Goal Statements:  

· Implement measures to meet AYP target goals

· Provide an alternative learning program

· Establish a curriculum and scheduling committee

· Create credit recovery classes

· Install additional computers in the Media Center

· Offer Advanced Placement courses to students


         Estimated
    
 Person(s)

                Action Steps                   Timeline           Resources                
Responsible
	To meet the target goals of Adequate Yearly Progress, HHS will:

a)  Provide additional tutoring for OCS students

b) Monitor progress for identified students in specific courses

c)  Provide testing for OCS students

d) Evaluate progress of students after testing and make necessary changes in our instructional strategies

HHS will partner with Hayesville Middle School to provide an Alternative Learning Program to improve student growth and success by:

a) Identifying students who are at-risk of dropping out of school.

b) Pinpointing students who will be successful in a teaching environment that is geared toward individualized teaching.

c) Allowing teachers to volunteer for a different teaching situation.

d) Offer curriculum at a slower pace than the traditional classroom.
	10/2011—12/2011

10/2011—12/2011

10/2011—12/2011

12/2011--ongoing

2011-12

2011-12

2011-12

2011-12
	Personnel resources; instructional materials

Personnel resources; instructional materials

Personnel resources; instructional materials

Personnel resources; instructional materials

Facility, Personnel, Curriculum, School Materials


	Resource personnel, principal, assistant principal, teachers

Resource personnel, principal, assistant principal, teachers

Resource personnel, principal, assistant principal, teachers

Resource personnel, principal, assistant principal, teachers

School Board, Central Office, Principal, Assistant Principal, Middle School Administrators

	HHS will optimize student growth so that they can compete globally by:

a) Creating Curriculum and scheduling committee to offer courses are relevant to our community as well give students options for their class schedule—i.e. offer courses at different time frames.

b) Examine present master schedule to ensure and validate that courses offered meet the needs of Common Core, Career Clusters, and other changes in state mandated curriculi.

c) Eliminate courses that are not relevant to completing a pathway.

d) Investigate new programs that are applicable in our community to ensure our students the opportunity to remain in our county 
	2012-2013—ongoing 

2012-13

2012-13

2013-14
	Current updates on state mandated curriculi, career clusters, Personnel

Current updates on state mandated curriculi, career clusters, Personnel

Current curriculum information on standards, guidelines and state requirements

Environmental scan to determine businesses and occupations available in our area
	Principal, Assistant Principal, Teachers, Guidance Counselor

Principal, Assistant Principal, Teachers, Guidance Counselor

Principal, Central Office, Assistant Principal, Teachers, Guidance Department

Principal, Central Office, Assistant Principal, Teachers

	In order to ensure that all students can succeed and graduate, especially those with extenuating circumstances, we will:

a) Create credit recovery classes to allow student completion of coursework due to unexpected situations.

b) Address student issues within the Student Service Team meetings.

c) Communicate with parents/legal guardians about student concerns.


	2012-2013-ongoing

2011-ongoing

2011-ongoing
	Technology, NCVPS, Personnel

Teacher identification, Attendance records, grades, other information that may be applicable

Grades, attendance, social behavior, teacher identification


	Principal, Assistant Principal, 

Principal, Assistant Principal, Student Services Team, Guidance Department, SRO, Teachers

Principal, Assistant Principal, Student Services Team, Guidance Department, SRO, Teachers

	To ensure that all students can complete assignments that are technology-driven, we will

a) Install 15 additional computers in the Media Center to alleviate overcrowding or loss of computer use

b) Implement CTE Elements Testing online in all CTE courses

c) Equip classrooms with some form of technology—smart boards, iPADS, document readers, Interwrite tablets, etc. to include instruction that is technology-based


	2011-2012

2011-ongoing

2013-2014—ongoing 
	Equipment, Updated software, scheduling protocol

Elements Software, Test Banks, staff training

Funding, Grants, Technology, Training on appropriate technology devices
	IT Department, Principal, Media Specialist, Teachers

CTE Director, Principal, CTE personnel, Assistant Principal

IT Department, Teachers, Principal, Assistant Principal

	To ensure HHS students the best education and the most educational opportunities to further their education at the school of their choice, we will:

a) Design a master schedule to meet the needs of all students

b) Offer  2 additional Advanced Placement courses—AP Statistics and AP Government

c) Incorporate AP Biology and AP Physics during 2013-2014 school year


	2012--ongoing

2012—2013 

2013-2014
	Updated state requirements in academic areas and CTE curriculum, personnel

Personnel, resources, technology, staff development

Personnel, resources, technology, staff development


	Principal, Guidance

Department, Assistant Principal, Teachers

Principal, Guidance Department, Assistant Principal, Central Office, Teachers

Principal, Guidance Department, Assistant Principal, Central Office, Teachers


Action Plan #2
Desired Result for Student Learning:  

Improve communication among all stakeholders

Goal Statements:  

· Provide students, parents, teachers, and community with current information on school webpage

· Establish professional learning communities (PLCs) within each department/discipline to share ideas, resources, and suggestions

· Allow teachers the opportunity to observe colleagues’ classrooms

· Incorporate co-teaching in classrooms


         Estimated
    
 Person(s)

                Action Steps                   Timeline           Resources                
Responsible
	HHS will provide the most updated information concerning school information and issues by:

a) Investigating the possibility of employing a webmaster to provide the most current information about our school.

b) Exploring other software options (Joomla, Artisteer) for webpage design for easy updates.

c) Permitting student input on the school webpage with direct supervision of a faculty member/teacher.

d) Examining other avenues of social networking and communication.
	2011-2014

2011-2012

2011-2012

2012-2013

2012-2013
	Teacher and funding availability

Training with IT Department

Teacher for direct supervision; appropriate training concerning confidentiality

Wi-Fi connectivity; training w/teachers, students on variety of different applications; direct monitoring


	Principal

Principal, Teachers, IT Department

Principal, Assistant Principal, IT Department, Teacher

IT Department, Principal, Assistant Principal, Teachers



	Teachers will observe at least one classroom per semester outside their own discipline area to:

a) See different teaching techniques that are successful.

b) Identify techniques that could work with students in own classroom.

Observation log for teachers will be constructed by school improvement team and members.  This will be revisited during 2013-2014.
	2012-2013

2012-2013


	Classroom teachers

Teachers, Principal, Assistant Principal, Observation Log
	Teachers

Teachers, Principal, Assistant Principal, SIT Committee

	Teachers will participate in PLCs  to:

a) gather ideas, resources, and suggestions about specific classes that will assist them in their own instruction.

b) join PLCs .on Moodle (within DPI).
	2012—ongoing 


	LearnNC login, available PLCs on DPI website, training on use of PLCs and Moodle
	Principal, Assistant Principal, Teachers

	HHS faculty and staff will participate in co-teaching activities and environments:

a) To maximize communication with all departments.

b) To foster collegiality and collaboration among colleagues to benefit all students’ learning.

c) To communicate with all students in a different environment and offer another mode of teaching.
	2012-2014
	Teacher availability, financial resources, training, campus-wide workshop


	Teachers, Principal, Central Office, Assistant Principal


	 HHS will optimize student growth so that they can compete globally by:

e) Creating Curriculum and scheduling committee to offer courses are relevant to our community as well give students options for their class schedule—i.e. offer courses at different time frames.

f) Examine present master schedule to ensure and validate that courses offered meet the needs of Common Core, Career Clusters, and other changes in state mandated curriculi.

g) Eliminate courses that are not relevant to completing a pathway.

h) Investigate new programs that are applicable in our community to ensure our students the opportunity to remain in our county 
	2012-2013—ongoing 

2012-13

2012-13

2013-14
	Current updates on state mandated curriculi, career clusters, Personnel

Current updates on state mandated curriculi, career clusters, Personnel

Current curriculum information on standards, guidelines and state requirements

Environmental scan to determine businesses and occupations available in our area
	Principal, Assistant Principal, Teachers, Guidance Counselor

Principal, Assistant Principal, Teachers, Guidance Counselor

Principal, Central Office, Assistant Principal, Teachers, Guidance Department

Principal, Central Office, Assistant Principal, Teachers

	In order to ensure that all students can succeed and graduate, especially those with extenuating circumstances, we will:

d) Create credit recovery classes to allow student completion of coursework due to unexpected situations.

e) Address student issues within the Student Service Team meetings.

f) Communicate with parents/legal guardians about student concerns.


	2012-2013-ongoing

2011-ongoing

2011-ongoing

2011--ongoing
	Technology, NCVPS, Personnel

Teacher identification, Attendance records, grades, other information that may be applicable

Grades, attendance, social behavior, teacher identification

Grades, attendance, social behavior, teacher identification


	Principal, Assistant Principal, 

Principal, Assistant Principal, Student Services Team, Guidance Department, SRO, Teachers

Principal, Assistant Principal, Student Services Team, Guidance Department, SRO, Teachers

Principal, Assistant Principal, Student Services Team, Guidance Department, SRO, Teachers

	To ensure that all students can complete assignments that are technology-driven, we will

d) Install 15 additional computers in the Media Center to alleviate overcrowding or loss of computer use

e) Implement CTE Elements Testing online in all CTE courses

f) Equip classrooms with some form of technology—smart boards, iPADS, document readers, Interwrite tablets, etc. to include instruction that is technology-based
	2011-2012

2011-ongoing

2013-2014—ongoing 
	Equipment, Updated software, scheduling protocol

Elements Software, Test Banks, staff training

Funding, Grants, Technology, Training on appropriate technology devices
	IT Department, Principal, Media Specialist, Teachers

CTE Director, Principal, CTE personnel, Assistant Principal

IT Department, Teachers, Principal, Assistant Principal


Action Plan #3
Desired Result for Student Learning:  

Increase teachers’ knowledge and competence and relevance of data analysis to improve student growth

Goal Statements:  

· Utilize EVAAS data to increase student performance

· Apply NC Falcon techniques in classroom

· Incorporate Core Curriculum in academic disciplines

· Utilize Elements (CTE online testing program) to analyze students’ competence for specific objectives

· Increase student employability skills through Microsoft Academy


         Estimated
    
 Person(s)

                Action Steps                   Timeline           Resources                
Responsible
	Teachers will utilize EVAAS information to:

a)  Assess all students’ level of performance

b) Analyze student data to ensure success for students by altering instruction and devising a plan for student improvement
	2012-2013

2012-2013
	Technology, Professional Development and Training, Support Personnel

Technology, Professional Development and Training, Support Personnel


	Principal, Professional Development Staff, Teachers, Assistant Principal

Principal, Professional Development Staff, Teachers, Assistant Principal

	Teachers will apply NC Falcon procedures for formative and summative assessments by:

a) Participate in the NC Falcon modules 

b) Incorporate information to individual classroom instruction

c) Complete the Modules by Spring, 2012


	2011-2012
	Technology, Professional Development and Training, Support Personnel
	Principal, Professional Development Staff, Teachers

	To increase higher order thinking skills in instruction, HHS faculty will:

a) Participate in professional development for Common Core Curriculum

b) Common Core leaders will share information and assist colleagues in developing activities for higher order thinking skills.

c) Incorporate Core Curriculum elements in academic areas

d) Differentiate instruction to improve students’ thinking skills

e) Expand the CTE curriculum so that students can be completers in a career cluster—i.e. Accounting
	2012-2014

2012-13—ongoing 
	Technology, Professional Development and Training, Support Personnel

Updated career cluster information, master schedule revisions
	Principal, Assistant Principal, Professional Development Staff, Becky Stewart, Chad McClure, Heather Roper, Elisabeth Somervell, Jennifer Gibson, Marianne Leek, Linda Barrett

Principal, CTE Director, Assistant Principal, CTE personnel, Guidance Department

	All CTE teachers will utilize Elements software.


	2011-2012
	Technology, Professional Development and Training, Support Personnel
	Principal, CTE teachers



	To increase our students’ employability skills, we will:

a) Offer Microsoft Academy courses through an e-learning environment in Microsoft Word, Powerpoint, Publisher

b) Test all students enrolled in Microsoft Academy courses to achieve MOS (Microsoft Office Specialist) Certification

c) At least 50% of students enrolled in MS Academy will become MOS specialists
	2011-2012

2011—ongoing 

2011—ongoing 
	Technology, Professional Development and Training, Support Personnel

Certiport software, updated technology, online resources

Certiport software, updated technology, online resources
	Principal, Business Education Teachers

IT Department, CTE personnel, CTE Director, Principal, Assistant Principal

IT Department, CTE personnel, CTE Director, Principal, Assistant Principal


Action Plan #4
Desired Result for Student Learning:  

Advance our students’ and teachers’ technological skills to meet the needs 

of the 21st century

Goal Statements:  

· Incorporate Moodle 2.0 in classrooms for students and teachers

· Increase students’ and teachers’ employability skills through Microsoft Academy

· Utilize electronic versions of textbooks when available

· Incorporate student input on school webpage
 


         Estimated
    
 Person(s)

                Action Steps                   Timeline           Resources                
Responsible
	To expose our students and teachers to “in-the-cloud” technology and introduce college-type instruction, we will:

a)  Provide staff development for Moodle training to teachers

b) Require teachers to prepare at least one activity/lesson per semester on Moodle

c) Require at least one assignment per semester to be uploaded to Moodle for online submission and grading

d) Colleague observations will be posted to a discussion board in Moodle so that we establish a PLC for our faculty
	2011-2012

2012--ongoing

2012--ongoing

2012-2013
	Technology, Professional Development, Support Personnel

Training, Technology, All courses available on Moodle site

Training, Technology, All courses available on Moodle site

Training, Moodle Course (PLC) available, timeline to enter data after observation, School website maintenance
	Principal, IT Department, Teachers

Principal, IT Department, Teachers, Moodle Administrator

Principal, IT Department, Teachers, Moodle Administrator

Moodle Administrator, Teachers, Principal, IT Department

	To enhance teachers’ employability skills as well as technology skills, we will offer:

a) Microsoft Academy courses to teachers who want to become certified as a Microsoft Office Specialist—MS Word, Powerpoint, and Publisher—FREE until April, 2012

b) Opportunity for teachers to become more proficient in MS Office


	2011-2012—ongoing

2011-2012—ongoing
	Technology, Monetary Resources, 

Training, Certification Specialists, MS ITA course offerings

Technology, Monetary Resources, 

Training, Certification Specialists, MS ITA course offerings
	Principal, Assistant Principal, Technology Coordinator, IT Department, Central Office, CTE director, Business Education Teachers

Principal, Assistant Principal, Technology Coordinator, IT Department, Central Office, CTE director, Business Education Teachers



	Teachers and students will have access to electronic textbooks.
	2012-2015—ongoing
	Technology, Monetary Resources, Training, Updated Curriculi
	Principal, Assistant Principal, Technology Coordinator, IT Department, Central Office

	To provide students an opportunity in web page design, we will:

a) Correlate webpage input with specific courses in curriculum

b) Investigate the security issues with the IT department.

c) Permit student input on the school webpage after faculty member/teacher or designated personnel proofs the document to be published.
	2013-14
	Student input, Safety issues, Confidentiality issues, Personnel, Training, Technology
	Teacher, IT Department, Principal, Designated Web page personnel
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